May 10, 200/ Meeting Minutes
M eetings®™ Thursday of the month at 7:30PM

Attending: AnneB (Acting Chair) Jan G (Corresponding Secretary); Kim D (Treasurer); Tom S Carolyn
(Newdletter); Sarah P (White Plaing); RabiaM (Pelham); Margaret B (Y orktown); Louise B (Hartsdde)

Read: Preamble; 12 steps 12 traditions 7-12 rules of service; signin sheet & basket passed

M otion to approve M ay Minutes:
Vote 8 unanimousvotes

Treasurer Report:
* Additiond $200for Pl Badded to budge:
* Phonecompany billed ustwice Dit isactudly $128
* Paid ourfirst PI for the placemats
* Discussion on payment to intergroup

M otion to accept the Treasurer Report & filefor audit
Vote: 8 unanimous votes

Items of Business:

Newsdletter:
* Indraft, hopngto ge outa JundJuly newdetter. Article will bepublished written by theweb mistress.
Announdng also tha we need more articles.

Region 6 Delegate:
* Wehave 4 dots because of the number of meetings we have. Request for volunteersto beddegae. Sarah
& Rabiamightvolunteer.

IR Mentoring and Outreach:
* IR Mentoring Bwhen someoneshows up you brief them ontherole of intergroup
* Intergroup Outreach Dsomeonegoes to meetingsthat don®have reps Y ou go to meetingsand talk about
Intergroup.
* Need volunteersfor these roles. Discussion decided to table subject and bring it up agan next month.

Inventory Notes:

* Motion: Continueto scribe our thoughts thismonth and take time next month to come to a group
conscience on each question

Vote: 7infavor D1 abstain

Theremainder of the meeting wasdedicated to the AA Group Inventory.



Principles Before Per sonalities

Tradition Two: For our group purpose, thereisbut one ultimate authority Ba loving God asHe may
express Himself in our group conscience. Our leadersare but trusted servants; they do not govern.

The principal of Rotation:

Traditiondly, rotation ensures tha grouptasks, like nearly everythingelsein AA are passed aroundfor al to
share. Many groupshave aternates to each trused servant who can step into the service postionsif needed.

To step outof an AA office youlovecan behard. If youhave been doingagoodjob, if you honestly don®see
anyoneelse aroundwilling, qudified, or with thetime to doit, and if your friendsagree, it@ especially tough. But
it can beareal step forward in growth Bastep into the humility that is, for some people, the spiritud essence of
anonymity.

Amongother things anonynity in the Fellowship meansthat we forgo persond prestigefor any AA work we
doto hep acoholics. And, inthespirit of Tradition Twelve, it ever remindsus Qo place principles before
persondities.O

Many outgoing service postion holdersfind it rewarding to take time to share their experience with the )
incoming person. Rotation helpsto bring us spiritud rewardsfar more enduing than fame. With no AA GitatusOx
stake, we needn®@compete for titles or praise Dwe have complete freedomto serve as we are needed.

WhatisanInformed AA Group Conscience?

Thegroupcongience is the collective congience of the group membership and thusrepresents subgantial
unanimity on an issue before definitive actionis taken. Thisis achieved by the groupmembers through the sharing
of full information, individud points of view, and the practice of AA princdples. To befully informed requires a
willingnessto listen to minority opinionswith an open mind.

On sengdtive issues, the groupworks slowly Bdiscouraging formal motionsurtil aclear sense of its collective
view emerges. Placing prindples before persondities, the membership iswary of dominant opinions Itsvoiceis
heard when awell-formed grouparrives at adecision. Theresult rests on more than a GresOor hoCcountD
precisely because it is the spiritua expression of the group congtience. Theterm Onformed group conscienceO
implies tha pertinentinformation has been studied and all views have been heard before the groupvotes.

AA Grouplnventory

Many groupsperiodically hold a Gyroupinventory meetingQto evaluate how well they are fulfilling their
primary purpo<: to hdp alcoholics recover through AAG suggested Twelve Stepsof recovery. Some groupstake
inventory by examining our Twelve Traditions one at atime, to deerminehowwell they areliving up to these
prindples.



congience. Groupswill probably wish to add questionsot thar own:

1. Wha isthebasic purmpos of ourgroup?

2. Wha more can owr groupdoto carry the message?

3. Isourgroupattracting acoholics from different background® Are we seeing a goodcross-section of our
community, induding those with special needs?

4. Do new membes stick with us or does the turnover seem excessive? If so, why? What can we as agroup
do to retain members?

5. Do we emphasize theimportance of spon®rship? How effectively? How can we doit better?

6. Arewe careful to preserve theanonymity of our group members and other AAs outside the meeting roons®
Do we also leave what they share at meetingsbehind?

7. Does our groupemphasize to all membersthevalue of keeping up with the kitchen, set-up, clean-up and
other houskeeping choresthat are essentia for or Twelfth Step efforts?

8. Areal members given the oppatunity to spesk at meetingsand to paticipaein other groupactivities?

9. Mindful that holding office is a great responsbility notto beviewed as the outcome of a popukrity contest,
are we choosng our officers with care?

10. Are we doing all we can to provide an attractive and accessi ble meeting place?

11.Doesour groupdoitsfair shaetoward participaingin thepumpos of AA Pasit relatesto our Three
Legacies of Recovery, Unity and Service?

12.Wha has our groupdonelately to bringthe AA messageto the attention of professionds in the community
Bthephyscians clergy, court officias, educators, and others who are often thefirst to see alcoholicsin
need of hdp?

13.How isour groupfulfillingits responsbility to the Seventh Tradition?



Westchester United Intergroup
2007 Financial Report
April

2Q 2007 Budget
YTD
April May June 2Q Total TOTAL Projected Actual
$
Opening Balance 10,154.34
Credits
$ $ $ $ $
Net WUIG Donations 62.00 62.00 1,667.40 4,000.00 1,667.40
$
Donations collected for WSO & R6 - $ - 247.60 N/A N/A
$ $ $
Donations collected for Public Information 200.00 200.00 827.00
$ $ $ $ $
Rent Collection 15.00 15.00 102.00 300.00 102.00
$
Retreats & Workshops $ - $ - 100.00 $
$ $ $ $ $
Total Credits 277.00 - $ 277.00 2,844.00 4,400.00 1,769.40
Debits
$ $
Insurance $ - $ - 625.00 625.00
$ $
P.O. Box $ - $ - 65.00 65.00
$ $
Website $ - $ - 275.00 275.00
WSBC Delegate Travel (1 person*1 trip) $ - $ - $ - $
Region 6 Delegate Travel (2 people*2 $ $
trips) $ - $ - 230.00 230.00
$ $ $ $ $
Rent 8.00 8.00 48.00 250.00 202.00
$ $ $ $ $
Phone Service 128.02 128.02 320.05 775.00 454.95
$ $ $ $ $
Chair 23.24 23.24 69.91 200.00 130.09
$ $
Vice Chair $ - $ - 25.00 25.00
$ $ $ $ $
Treasury 26.30 26.30 46.88 200.00 153.12
$ $ $ $ $
Recording Secretary (copies & postage) 29.66 29.66 120.47 1,000.00 879.53
$ $ $ $ $
Corresponding Secretary (mtg lists) 75.00 75.00 75.00 400.00 325.00
$ $ $
Newsletter $ - 125.00 750.00 625.00
$ $ $ $
Public Information 300.00 300.00 1,400.00 4,177.00 2,777.00
$ $
Twelfth Step Within $ - $ - 100.00 100.00
$ $
Meeting Outreach $ - $ - 20.00 20.00
$ $
IR Mentoring Committee $ - $ - 100.00 100.00
$ $
New Group Start-Up (4 meetings) $ - $ - 200.00 200.00
$ $
Speaker Bank $ - $ - 20.00 20.00
$ $
Temporary Sponsor Bank $ - $ - 20.00 20.00
$ $
Retreats & Workshops $ - $ - 100.00 100.00
$ $
Special Projects $ - $ - 45.00 45.00
Donations to WSO & R6 $ - $ - N/A N/A

Tnrtal Nahite




Credits-Debits | | (313.2;)) | $ - | $ - | $(313.22) 638.69 | | $(5,177.00) (5,60;.29)

$ $ $
Closing Balance 9,841.12 $ -1 $ - 3,731.67 3,306.38

April Highlights:

>WUIG donations (details on reverse): $260.00
>WSO & R6 donations (details on reverse): $0.00
>Credits-Debits: $-313.22

>Checkbook closed at: $9,841.12

>$200.00 to Pl (added to budget)




We will be appearing at the Mamaroneck Street Fair Sunday, June 3, 11am-5pm

Member's are asked to inquire of newcomers howthey heard of OA. If newcomers heard throughthe movie theate
ads please report tha to the Public Information committee. A recent Sunday am. meeting at the White Plains
Hogital netted 3 newcomers who learned of OA throughthe movie theater ads

Newdetter (Carolyn)

| have adraft....and might have acopyto bringto Intergroupon Thursday. I'll bethere.

IR Mentoring (Tom S))

IR Mentoring and Outreach

The IR Mentoring and Outreach Committee is will be going throughsome changes in the near future.

o

Beawill continueto lead the committee as co-char, butdueto persond issues, shewill need to wor
viaemail only. Shewill mentor throughemail, answver questions email out packets of information |
necessary, butfor theimmediate future shewill beunéble to take calls fromnew IRs.

We will seeif we can have theinformation hoged on thewebste (Beth?), which | assume means
tha the packets and pgpers will need to be scanned in (does anyonehave access to a scanneg?)
Tomwill be stepping down from co-char of IR Mentoring, asthegod wasto hdp it limp aong
until Bea@ return. With Bea able to participate in electronic fashion only, we need a motivated co-
char for thisimportantrole. Therefore, we need to elect a new co-char to work with Bea and new
IRs.

ThelR / Attendance list will continueto be updded by Kathy D, butthar will need to bea new
collector of thisinformation at meetingsif Kathy D isnotin attendance. My suggestionistha whe
anew IR Rep joins tha they are given Bea and Kathy DG email immediately to get started. Kathy
can get thar info onthelist; Bea can reach outviaemail with the packet and direction.

IR outreach has continued and needsto continue Beawill notbeableto perform this fundion
directly for the near future, and Tomwill be stepping down from the co-char role. We need to elec
anew co-char to bementored by Bea onoutreach. | bdieve we should complete theinventory and
then do a more formalized outreach program where we as a groupdefine groups we attend and visit
and then go make the pitch aboutQhe new intergroup O

That isthereportEC hangeis Good! Thisis great service for those who want to hep build, grow and maintain

Intergroup!






